MONKS & WARRIORS FOUNDATION

Financial & Operational Update

As on 01 June 2026

At Monks & Warriors Foundation, transparency, accountability and meaningful impact are
not just words — they are the principles every decision is measured against.

Financial Snapshot
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Bank balance as of 01 June 2026: The Foundation holds approximately 3.1 Lakhs,
of which around X2.55 Lakhs represents donations and contributions received from our
supporters. X.50 Lakh is contribution of founders.

Operational expenses to date: The Foundation has incurred only approximately
5,000 in total operational and administrative costs — covering essential office expenses,
basic administrative requirements, and necessary overheads. Every decision on expenditure
is made with the intent of preserving maximum funds for welfare work. We are still yet to
add expense of Razor pay subscription and charges.

Our Approach — Deliberate, Not Delayed

The Foundation has made a conscious decision not to rush into projects for the sake of
visibility or optics. We are all too familiar with organisations that announce initiatives before
they have the capacity to deliver them meaningfully. That is not the path we will take.

Our belief is simple: when we commit to supporting an individual or a cause, that
support must be substantial, sustained, and capable of creating genuine change. A
one-time gesture is not impact. Verified, consistent, and financially backed intervention is.

To that end, the Foundation intends to launch major welfare programmes once the corpus
reaches a sustainable threshold of approximately X25 Lakhs. This is not an arbitrary
number — it represents our assessment of the minimum financial base required to make a real,
lasting difference in the lives of soldiers, veterans, Veer Naris, and their families.
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What We Are Building Right Now

While we prepare the Foundation for meaningful deployment, our present efforts are focused on
four foundational priorities:

Establishing deep connections with Army establishments, regimental centres, and veteran
networks across the country — building the relationships that will help us reach those who
truly need support

Identifying, verifying, and documenting genuine cases of soldiers, veterans, Veer Naris,
and dependent families requiring assistance — so that when support begins, it reaches the
right people

Building transparent, auditable operational and due-diligence processes — ensuring every
rupee is traceable, purposeful, and accounted for publicly

Consulting and learning from experienced individuals and organisations who have spent
years working in veterans' welfare and social impact — so we build on proven frameworks,
not assumptions

Our mission is not to build an organisation that looks active.

It is to build one that actually is.

A Word of Gratitude

The Monks & Warriors Foundation is in its earliest days, and yet the response from people who
believe in what we stand for has been humbling. Every contribution — large or small — is a vote
of confidence in a vision of service that we are committed to honouring.

We are acutely aware that the trust placed in us comes with responsibility. We will not
take it lightly. Every rupee donated will be accounted for, every initiative announced will be
delivered, and every beneficiary we support will receive assistance worthy of the sacrifice they or
their family have made for this nation.

Thank you for standing with us at the beginning of something we intend to make enduring.

Jai Hind

@!I
==

Col Kaushal Kashyap, SC & Lt Col Kaushalendra Singh, SM

Co-Founders, Monks & Warriors Foundation
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